Child Exploitation – Practice Guidance

Definitions:

Exploitation is a form of abuse. Child exploitation occurs when an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person into an activity that results in financial or other advantage for the perpetrator or facilitator.

Specific types of exploitation include:
· Modern slavery (including human trafficking)
· Sexual Exploitation
· Criminal Exploitation
· Radicalisation
Multiple types of exploitation can occur alongside one another or as part of other forms of abuse. This practice guidance specifically focuses on child sexual and criminal exploitation





Child Sexual Exploitation:

Child sexual exploitation (CSE) is a form of sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity
(a) in exchange for something the victim needs or wants, and/or
(b) for the financial advantage or increased status of the perpetrator or facilitator.

The victim may have been sexually exploited even if the sexual activity appears consensual.


Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology (DFE – Definition and a Guide for Practitioners, Local Leaders and Decision Makers Working to Protect Children from Child Sexual Exploitation, 2017).

For further guidance on Child Sexual Exploitation, please refer to the Child sexual exploitation: definition and guide for practitioners - GOV.UK (www.gov.uk).

A free Child Sexual Exploitation e-learning tool is also available Free CSE eLearning tool - NWG Network

Child Criminal Exploitation:

Child Criminal Exploitation (CCE) is not defined in law but is a term that has come to be associated with ‘county lines’.

Child criminal exploitation occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18 into any criminal activity:
· in exchange for something the victim needs or wants.
· for the financial or other advantage of the perpetrator or facilitator.
· through violence or the threat of violence.

The victim may have been criminally exploited even if the activity appears consensual.

Child criminal exploitation does not always involve physical contact; it can also occur through the use of technology. The criminal exploitation of children is not confined to county lines but can also include other forms of criminal activity such as theft, acquisitive crime, knife crimes and other forms of criminality. (Home Office - Disruption Toolkit).

Children and young people who are criminally exploited are more likely to be arrested and criminalised for criminal behaviour, than those individuals or groups who are exploiting them. This is because they are more likely to be easily detected and often do not recognise that they are being exploited or are experiencing threats to their safety or that of their families. In such circumstances, children and young people should be considered as children who have/are experiencing abuse and exploitation first and consideration given to protecting them as victims under Part 5 Modern Slavery Act 2015

County lines

County Lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of ‘deal line’. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.

Child exploitation is a complex form of abuse and it can be difficult for those working with children to identify and assess. The indicators for child exploitation can sometimes be mistaken for ‘normal adolescent behaviours’.

Guidance on child criminal exploitation largely centres on criminal exploitation associated with the production and supply of illegal drugs (including specific reference to County Lines). The following resources can be useful:

County Lines Toolkit For Professionals | The Children's Society (childrenssociety.org.uk)

Criminal exploitation of children and vulnerable adults: county lines - GOV.UK (www.gov.uk)

Spot the Signs of Human Trafficking - STOP THE TRAFFIK



Modern Slavery

Currently there is no statutory definition for Child Criminal Exploitation. However, it is covered within the Modern Slavery Act 2015 which sets out the offences of slavery, servitude and forced and compulsory labour in section 1, and human trafficking in section 2.

Potential victims can be exploited in a number of ways, including sexual exploitation, forced labour, domestic servitude and criminal exploitation. Children may be forced to work in cannabis factories, move drugs, money or weapons across county lines or within their locality, launder money through their bank accounts or carry out crimes of theft or violence, particularly against other young people
Radicalisation

Radicalisation is the process by which a person comes to support terrorism and extremist ideologies associated with terrorist groups.

Terrorism is the use or threat of an action for the purpose of advancing a political, religious, racial, or ideological cause which is designed to influence:
· the UK Government or
· international governmental organisation or
· the public or section of the public.

Extremism is defined as: vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. We also include in our definition of extremism calls for the death of members of our armed forces.

It is important to understand the relationship between extremism and terrorism: Preventing people becoming terrorists or supporting terrorism requires challenge to extremist ideas where they are used to legitimise terrorism and are shared by terrorist groups

Principles:

The principles underpinning a response to the exploitation of children and young people include:
· Child sexual exploitation is a form of Child Sexual Abuse
· Exploited children should be treated as victims of abuse, not as offenders
· Exploitation includes sexual, physical, and emotional abuse and, in some cases, neglect
· Children do not make informed choices to enter or remain in exploitation, but do so from coercion, control, enticement, manipulation, or desperation
· Children who are, or at risk of, being exploited will have varying levels of needs. They may have multiple vulnerabilities and therefore an appropriate multi-agency response and effective coordination and communication is essential
[image: ]
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How Children Become Exploited

Children at risk of and experiencing exploitation may be subject to several factors that ‘push’ and ‘pull’ them out and away towards people and circumstances that increase their risk of being exploited.

A ‘push’ factor increases a child’s vulnerability and pushes them away from sources of support and safety. A ‘pull’ factor encourages children to move away from sources of support and safety.

	Push Factors
· Arguments or fights at home
· Children feeling that they are not cared about or wanted at home
· Lack of positive role models
· Children struggling with anxiety, depression or suicidal thoughts
· Alcohol, drug or mental health issues for the child or child’s parents/carers
· Going missing from home
· Issues at school
· Getting into trouble with the police
· Feeling isolated

Pull Factors
· Being given presents or drugs
· Being shown affection and care
· Experiencing a sense of belonging
· Having status in a group
· Being offered help and protection
· No conflict or rules
· Excitement
· A child feeling like they are learning skills to make their own money and have a hope for the future.



Methods Used to Exploit Children:

Child exploitation can take many forms. There are common methods used by those who exploit and harm children across the specific types of exploitation. These methods are subject to ongoing change as those who harm continue to find different ways to evade disruption and prosecution.

Grooming: Those (individuals and groups) that intend and/or cause harm to children through exploitation take advantage of an imbalance of power to coerce, manipulate or deceive the child(ren). This process is called “grooming”. It is important that those working with children understand how children are groomed so that they can prevent, identify, and disrupt exploitation.



The 4 stages of grooming:




Peer on Peer Exploitation: Children and young people can be exploited by people of a similar age as well as adults. In all cases of peer-on-peer exploitation, a power imbalance will still inform the relationship, but this inequality will not necessarily be the result of an age gap between the children.

The exploitation can take place in educational and other social/organised settings both in person and through the use of technology.

Within the context of organised exploitation; children who are being exploited themselves by others in organised criminal groups can be exploited to harm others

Organised Exploitation including Child Trafficking: Children and young people (who are often connected) are passed (in person and/or by digital means) through networks of groups of abusive adults, or among organised criminal groups for the purposes of exploitation. This can occur at parties and gatherings or online platforms where children who are involved may recruit others into the network.

Some of this activity is described as serious organised crime and modern slavery, involving the buying and selling of young people or use of them for the purposes of committing acts of terrorism or violence; and/or for territorial, financial, or sexual gain. Children are often trafficked over significant geographical distances within and across local authority boundaries, regions and across international borders. Child trafficking is modern slavery.



Child Exploitation Through Use of Technology: The digital world is an essential part of most children, young people’s and family’s lives. Young people often operate very freely and confidently with technology including in the online world. By secondary school age some are likely to be spending a substantial amount of time online. Those who harm are increasingly using online platforms and available technology to exploit children. This exploitation can take place wholly online, or technology may be used to facilitate offline exploitation. This can include online grooming to exploit children into committing sexual and criminal activities or to obtain personal and financial information for the purposes of fraud or gaining a power over a child to enable exploitation.

In addition to the use of online platforms, children may often be provided with technology as part of the grooming process (for example as a ‘gift’), in order evade detection (provision of multiple/ burner phones), or to maintain power and control (through surveillance/tracking, hacking or removal of communication methods).

Familial: Whilst a lot of exploitation takes place outside of the family home; children can be exploited by their parents or other family members. Exploitation can take place within their family home because those caring for them are being abused or exploited too.

Opportunistic: This is where a person who intends to cause harm (and who can be linked with a network of abusive adults) identifies and takes advantage of opportunities to exploit children. The grooming process often occurs more quickly because of the use of force or because the child is unable recognise or respond to the risk (because of their age, development, disability or previous experiences of abuse or trauma)




Signs of Exploitation

Children rarely self-report that they are being exploited, so it is important that practitioners are aware of the signs.

There are signs that are common to all forms of exploitation as outlined below and those that are particular to specific types of exploitation. Some signs indicate a greater level of risk to the child than others.


	







Signs of
Exploitation
	
Relationships/Friendships

Fearful/emotional about the safety of their family Act as if they were instructed by someone else Others talking/acting for them when the child is addressed directly.
Sudden development of strong intimate relationships/friendships to the detriment of other friends/family.
Child is friends with or linked to a person/people/group and there are concerns about the imbalance of power, exploitation and/or offending.
Distanced/disconnected from support networks, family, and friends.
Distrustful of authorities
Secrecy about relationships/friendships

	
Finances/Material goods:

Has been led to believe that they must carry out actions or work for little or no benefit to pay back a debt Sending/giving money to new friends/partners who they see are in “immediate need” (including those met online). Spending/borrowing large amounts of money for good and services for themselves/others because there appears to be an “immediate need” to do so.
Receiving “gifts” of money/clothes/material items that they do not have the means to afford themselves.
	
Use of technology/online activity:

Sharing extreme/criminal/sexual/violent views on social media.
Regular	changes	of/multiple	mobile	phones/sim cards/computers.
Secrecy about who they’re talking to/what they are looking at online/on their phone.
Concerns	about	the	number	of	unknown connections/friends online.
Spending increasing/excessive amount of time on their
phone/online

	
Behaviour:

Expressing views that they wish to cause harm to others or displaying violence/aggressive behaviour
Comes to the attention of Police: (e.g. drugs supply/production, financial fraud (including benefit fraud), begging/shoplifting/street robbery) Is being transported around or facilitated to travel in taxis, private cars or on public transport to areas in which they have no obvious connection/reason to travel (possible trafficking). Has a weapon in their home or carries one
New use of language (in conversation/online) associated with organised crime/extremist views. Absent for appointments
Significant decline in school engagement, results/performance
Absent/detached from education, training, or employment. Missing from home, care, or education for periods of time
(more concerning if regular and lengthy)
	
Health and wellbeing:

Physical injuries with unclear explanations or that have not been appropriately treated.
Medically unexplained and recurring symptoms which may indicate trauma.
Sexually transmitted infections Unplanned/unwanted pregnancy
Drug and alcohol misuse/particularly if increasing levels of dependency
Physical/medical	concerns	arising	from	potential captivity, neglect, or poor environmental conditions.
Presenting as distressed/anxious/fearful.
Becomes withdrawn or seem troubled and unwilling to talk about it.
Indicators of psychological trauma: difficulty regulating emotions, memory/attention difficulties, self-harm, suicidal ideation/attempts, disassociation, flashbacks




Accommodation and or places where the child stays/visits:

The child is not clear/vague about where they are living.
Staying at multiple addresses/regular change of address that cannot be visited.
Unknown people frequently staying at/moving into their accommodation; often described by the child or other household members as “friends”.
The child or other household members have moved out or are regularly staying away from the property while unknown individuals remain.
An increase in the number of comings and goings throughout the day and/or night, including people who/vehicles that have not been seen before.
An increase in anti-social behaviour (such as property damage, littering, regular loud music or ‘parties’ evidence of verbal or physical aggression) in and around the property.
The child/other members of the household are refusing entry to or restricting access to certain parts of the property to professionals.


Engagement

Engaging a child or young person means meaningfully and authentically listening to their views and experiences and involving them as much as possible in decisions that are made about them; on their terms and in a way which meets their needs.

Barriers to Engagement:

· Trauma: experiencing exploitation is a traumatic experience for children and young people. This can impact on how a child responds to and engages with people who are trying to keep them safe. It is important to take a ‘trauma informed’ approach in work with children and consider whether ‘negative’ behaviours displayed by a child are possible signs of exploitation.

· Professional mis-judgment/bias: It is important that professionals are aware of the attitudes and language used in working with children who are potentially being exploited. If a child or their family does not feel heard or feels blamed; this can act to push them further away from support and potentially increase the risk of exploitation and/or re-traumatise them.

Use the Appropriate Language guidance.

· The child does not think they are being exploited: Children who are in the early stages of being groomed/recruited may not understand that they are victims or are being abused.

· The child is afraid: Those who exploit children use coercive and controlling behaviour to keep them quiet, avoid detection and maintain their ability to exploit. Generating fear and shame is a key component of this. Children may have been threatened not to talk to professionals and told that if they do there will be consequences for themselves, friends, or family.

Parents & Carers

Child Exploitation is often (but not always) an external threat to the child’s household and parents need to be part of the solution rather than treated as part of the problem. Whether vulnerabilities exist or harm is taking

place within a child’s home/family environment or not; working constructively and collaboratively with parents/carers and is vital to promote the welfare of and safeguard children.

There may be situations when risks outside the home are recognised by parents or carers who are responding appropriately and working with agencies to reduce the risk. In these circumstances, depending on the outcome of strategy discussions and any assessments, it may not be appropriate or necessary for a child to be made subject to a child protection plan. However, the child and their family may still need multi-agency intervention and support that is well coordinated, regularly reviewed, and monitored to make sure it is the right response. It is vitally important that parents and carers get the appropriate help and support they need in these circumstances.

Work with parents or carers is essential if they do not recognise the risks or are struggling to support their child. If they are helped to understand and address the risks, and family relationships improve, this may help to prevent children from going missing or being exploited.

If parents or carers are not supporting their child, fail to acknowledge the risks, and/or are not protecting them, then the threshold of need guidance should be applied and consideration given to escalate due to the risk posed to the child.

Good practice when working with Children at risk of Exploitation:


· Practitioners must focus on the risks to the child, not any consequential behaviours they present with;
· Early sharing of information to ensure that effective help is provided where there are emerging problems.
· The assessment of vulnerability and welfare needs must include contextual safeguarding and consider the lived experience of the child and their direct wishes and feelings;
· An analysis of the home environment and any risks external to the family home – for example a location of concern;
· Child-centred approach and intensive support around the child, their family and peers, including the use of appropriate tools are used to capture their views. It is important to ensure those views relate to the risk of exploitation and problem profiling;
· Multi-agency eco-mapping and safety mapping completed with the child to support a better understanding of the risk of exploitation to the child;
· Create a multi- agency disruption plan to reduce or remove risk to the child or family.
· Raising awareness with any professional, family or community;
· Work with partners to disrupt areas or persons of concern and report information to police and social care licensing bodies where appropriate.
· Consistent relationships and support to be provided where possible;
· Reflective supervision, support and training to staff to remain conversant with current trends and tools;
· Evaluation of interventions and evaluation and review to continually support learning.

· No child under 13 years or with Special Educational Needs and Disabilities (SEND) issues can immediately be assessed as Low Risk. If there are indications that they are abused or at risk of exploitation a thorough assessment is required. However, if after assessment, protective factors are shown that mitigate the risk, then they can be recorded as low risk. The rationale for this must be recorded on the child’s files;

· Risks may fluctuate throughout support and interventions with the young person and/or their family, therefore regular updates of the risk assessment are required through 6 weekly multiagency meetings (core groups or network meetings).

A Multi-Agency Approach

Child exploitation requires a multiagency response. Partners from organisations such as the Police, Education, Health Services, Specialist services and the voluntary sector should work together to gather, share and understand information and intelligence in order to identify potential risks and for agencies to use their resources to protect the child or young person.

Partners should work together to;
· Raise awareness of exploitation through training
· Offer expert consultation and analysis
· Provide specialist input to care planning for children
· Help identify contextual risks and “map” known intelligence
· Gather and share intelligence from within and out of county
· Collate data to create a local understanding of need
· Support completion of and track National Referral Mechanism Forms (NRMs)
· Increase understanding of geographical “hotspots”
· Keep up to date with current practice research and themes.

Exploitation Risk Assessment and Process

Assessment:

The exploitation risk assessment toolkit should be used by all practitioners and professionals when a child is at risk of exploitation and should be sent to the Local Authority who will review in line with the Nottingham City Threshold of Need .

This is a professional tool and therefore include professional language however we would encourage parents and child’s views to be an integral part of the assessment. The assessment should include multiagency views and collaboration.

A full risk assessment should be used to assess any risk of exploitation to a child, this includes:
1. Why are you concerned about this child, why are they at risk of exploitation?
2. Cultural, Identity and additional vulnerability factors;
3. Risk Indicators and narrative;
4. Risk Assessment Analysis and Summary

The assessment must consider wider risk to family/carers or other associates and use of other strategies to disrupt and prosecute offender.


The analysis should include.
· Identification of current level of risk, primary risk/type of exploitation and immediate concerns;
· Action already taken against person/s or places or risk;
· Protective and resilience factors that mitigate risk to the child or family;
· Place/space-based risk analysis;
· Immediate actions taken to safeguard and protect the child;
· Information sharing with key agencies and with family (where allowed);
· Information on how, where and when this referral has been shared.

The level of intervention required depends on the presenting information.

A record must be kept of case discussions, decision making and interventions.

A new risk assessment should be completed after any significant incident and prior to any Child Exploitation Risk Management Meeting. A significant incident would also require an update of the Children’s Assessment and potentially a strategy meeting.

The level of risk recorded at the meeting will remain on file regardless of new assessments, until there is a further multi-agency CRE review meeting to formally agree the level with all relevant partners. Planned meeting dates can sometimes be brought forward (if a manager contacts the chair of the conference to agree, and there is capacity to do so), but if there are serious concerns about the safety of a child, the normal safeguarding procedures must be followed.

It should be noted that children can move very quickly between the risk indicators and therefore there should be a regular review of the risk assessment and any safety/action plan.

[bookmark: The_Child_Exploitation_toolkit_should_be][bookmark: Once_completed_the_toolkit_should_be_sen]The Child Exploitation toolkit should be sent to the relevant Team Manager for comments and authorisation. Once completed the toolkit should be sent to Diary.Manager@nottinghamcity.gov.uk
[bookmark: Risk_Assessment_Management_Meeting:]Risk Assessment Management Meeting:

The idea of the meeting is to share all of the information with partner agencies to build a picture of what is happening in that child’s life. It is also to ensure all friends are safeguarded and children are not being missed.

At the end of the meeting there will be a level of risk decided and a plan of multi-agency support agreed.

Managing and Responding to Risk

The child exploitation assessment within Nottingham is designed to assess, evaluate, and balance the risk based on the presenting issues and safety factors, it is not defined by a tick box. This allows for the assessors to look holistically at the issues and work in a strength-based way to build a safety plan and evaluate the risk levels. The scoring at the end of the assessment will allow for a High, Medium or Low risk level along with a rationale.



Low Risk:
Support should be provided by individual agencies working with the child or from the parent, to educate the child about the risks of child exploitation and to provide appropriate low-level support and monitor for escalation of risks.
Actions may include:

· Referral to an early help service or a coordinated approach by existing agencies supporting the child and family.
· Support to attend school and offer of pastoral support in school
· Work by professionals in relation to healthy relationships and exploitation risks
· Understanding consent
· Building self esteem
· Understanding on and offline risks in relation to child exploitation
· Identification and introduction to positive activities and social networks
Medium Risk:

Children assessed to be medium risk will require ongoing assessment and intervention from the Local Authority to provide and coordinate services.

The risk will be discussed at a multiagency meeting (CIN Meeting, Core Group or Exploitation Risk Management Meeting – as appropriate).

Actions may include:
· Additional vulnerabilities identified, supported and action plan agreed to address all concerns
· Consideration to referral to specialist services for support to offer exploitation support.
· Identification and introduction of positive diversionary activities
· Identify connected individuals who may increase risks or may themselves be at risk – Mapping
· Shared intelligence re persons or places that pose a risk to the child and coordinated disruption or other appropriate police action such as protective markers on addresses or other protective action
· Close monitoring for any escalation in risk
· Consideration of NRM referral

High Risk:
Children assessed to be high risk will require all of the above and Actions may include:
· Discussion at MACE (Multi Agency Child Exploitation) Panel or CCE Panel if necessary
· Support from specialist services, social care and therapeutic services.
· 	Strategy meetings as required with consideration of the need for a Child Protection Plan – depending largely on family ability to protect
· Coordinated police investigation and prosecution of any identified offenders
· Consideration of NRM referral



Reviewing Risk

Child Exploitation toolkits should be updated at regular intervals or following significant events to track the impact of intervention.

Risk Management Meetings will take place at the following intervals to review the risk level. The Child Exploitation Toolkit will need to be completed in preparation for these meetings.

	Risk Level
	Frequency

	High
	Every 8 weeks *

	Medium
	Every 12 weeks *

	Low
	Can	be	convened	if	risk	level
escalates*


* An earlier meeting can be convened if required

Assessment informed action plans
When developing action plans, consider the strengths, needs and risks identified in the domains of the child exploitation assessment tool.
Below is an example of the elements that you could consider putting into a plan:

	Child/Young Person
	Family & Living Environment
	Community

	Establishing someone for the child to talk to
Sexual health screening (if appropriate)

Maintaining education/training
Link to specialist services e.g. substance misuse services

Referral to NRM
Access to social media – support or restrictions to be considered as part of safety plan

Mapping Meetings
	Are there accommodation issues which are contributing to the risk and may need to be addressed
e.g. overcrowding

Support for parents to develop understanding of the risk, safety planning and to develop strategies to manage the risk and respond to their child

Who in the family network can be linked in to offer support for parents and child – consideration of family network meeting to be given
	Consider disruption activities e.g. civil orders, increased professional presence in particular localities
Use of orders such as Sexual Harm Prevention Orders (SHPO), Child Abduction Warning Notice (CAWN), licensing powers

Criminal investigation/bail conditions
Intel gathering/submission

Awareness raising within the community/local businesses






Strategic Exploitation Meetings:

There are two strategic exploitation meetings in Nottingham City – MACE panel (which focuses on children at risk exploitation) and NSD Panel (which focuses on children at risk of child criminal exploitation).

MACE Panel: is a monthly multiagency forum providing strategic and management oversight of children at risk of exploitation. The members of the panel share intelligence and information relating to exploitation activity, to inform mapping and analysing the profile of child exploitation in Nottingham City, identifying any trends of problem locations and identifies actions to address these concerns. The panel is chaired by the Head of Service or Service Manager for Safeguarding and Quality Assurance.

The Service Manager for Safeguarding and Quality Assurance will work with Police colleagues to identify children and young people for discussion at MASE panel; this decision will be based on the outcomes of the exploitation toolkit and exploitation risk assessment meetings.

NSD Meeting:
Neighbourhood Safeguarding and Disruption Meeting (NSD), this will bring all partnership agencies together to look at the safety of Children/Young people who have been identified as being at risk of Criminal Exploitation. It will look at locations of concern, what disruption tactics can be implemented and intelligence sharing which would support arrests of perpetrators and help keep Children/Young People safe.


The Service Managers for Safeguarding and Quality Assurance and Youth Justice Service, will work with Police colleagues to identify children and young people for discussion at NSD meetings; this decision will be based on the outcomes of the exploitation toolkit and exploitation risk assessment meetings.

Appendix 1: Child Criminal and Sexual Exploitation Pathway:Send completed Exploitation toolkit to: Diary.Manager@nottinghamcity.gov.uk

Identified CCE concerns/Young Person makes disclosure (Immediate risk to self, others – call emergency services)
Check agency records, inform your line manager.
Complete CCE profiling toolkit. (Include siblings if relevant).
Not an open case
Open case to social care/YOT
Refer to Nottingham City MASH – Tel: 0115 876 4800 CityMASH@nottinghamcity.gov.uk
Contact allocated worker














Strategy meeting agreed
Strategy meeting not agreed
Arrange via diary.manager@nottinghamcity.gov.uk Invite all relevant professionals (including police).
Monitor case. Resubmit toolkit if appropriate.
Strategy meeting to decide risk levels (Low/Medium/High) Referral to NRM to be considered. Safety plan for the child to be developed.






Appendix 2: Exploitation Toolkit




Child Exploitation – Risk Analysis Toolkit

Has the young person made a disclosure of abuse? If yes you must refer to Social Care immediately.


	Child’s name:
	
	Date of birth:
	

	Child’s Identity – Ethnicity/Religion/Language Spoken/Nationality:
	
	Gender:
	

	Childs Address:
	
	Sexual Identity :
	

	Any Disability/Special Needs (provide details)
	

	What education provision do they attend?
	

	Is this child looked after?
(delete as appropriate)
	Yes	No

	Do they live in residential care?
	Yes	No
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	(delete as appropriate)
	

	Is the child placed outside of the Nottinghamshire Boundary?
(delete as appropriate)
	Yes	No



Details of Person completing the Toolkit:


	Name
	

	Job title
	

	Contact details
	

	Agency Details
	

	Date completed:
	





	Is child aware that this tool has been completed and have they given consent for it to be shared?
(delete as appropriate)
	
Yes	No

	If no consent; please provide rationale for sharing of information without consent

	




	Are Parents/Carers aware that this tool has been completed and have they given consent for it to be shared?
(delete as appropriate)
	

Yes	No

	If no consent; please provide rationale for sharing of information without consent

	

	Are the people who may be grooming or exploiting the young person:

	Known to the child?
	Yes	No  Unknown

	
A family member?
	
Yes	No	Unknown

	(If you answer Yes to either of the above questions please state who this person is)




Has a CAWN been issued or considered?	Yes	No

	Names of the child’s friends/sibling/other who you think might be affected by exploitation also:



Background Information:




Overview of events that led to toolkit being completed.






Any episodes of the child being reported as missing in the past 6 months (please provide dates and where the child was found):


Risk Indicators:


	
1. Health Domain Health to check
	Current
	Previous

	1.1	Physical injuries such as bruising suggestive of either physical or sexual assault.
	
	

	1.2	Sexually transmitted infection (STI), including recurring infections or multiple STI's
	
	

	1.3	Pregnancy and / or seeking a termination / emergency contraception
	
	

	1.4	Accessing contraception outside of ‘normal’ amounts.
	
	

	1.5	Poor self-image and low self-esteem
	
	

	1.6	Self-harming
	
	




	1.7	Thoughts of or attempted to take their own life.
	
	

	1.8	Eating disorder and /or weight gain/loss
	
	

	1.9	Evidence of misuse of drugs / alcohol, including associated health problems
	
	

	1.10	Physical and/or learning disability.
	
	

	Health Comments/Evidence/Description of ‘YES’ indicators
Please include information on whether a child has a diagnosed learning need and an EHCP in place

	
2. Behaviour Domain
	Current
	Previous

	2.1	Risk taking behaviour without recognising the impact or consequences
	
	

	2.2	Truancy / at risk of exclusion / missing education / on reduced timetable or considerable change in performance at school
	
	

	2.3	Not attending school or is NEET (not in education employment or training) but is showing an interest in accessing opportunities. Parents not showing limited engagement with services.
	
	

	2.4	Not attending school or is NEET. Shows no interest in accessing educational or training opportunities. No engagement with parents/ carers
	
	

	2.5	Volatile behaviour exhibiting extreme array of mood swings or abusive language which is unusual for the child
	
	

	2.6	Aggressive or violent including to animals, parents, siblings, teachers or peers
	
	

	2.7	Becoming angry, hostile if any suspicions or concerns about their activities are expressed
	
	

	2.8	Detachment from age-appropriate activities
	
	

	2.9  Secretive behaviour
	
	

	2.10 Change in appearance (not including weight changes)
	
	

	2.11 Young offender or anti-social behaviour including petty crime
	
	

	2.12 Changes in relationships with families or family members
	
	

	Behaviour Comments/Evidence/Description of ‘YES’ indicators
Please include information on whether a child attends and alternative provision and who the host school is.




	

	
3.  Grooming Domain
	Current
	Previous

	3.1	Entering or leaving vehicles driven by unknown adults
	
	

	3.2	Excessive use of mobile phones including receiving calls late at night
	
	

	3.3	Possession of a second mobile phone or sim card
	
	

	3.4	Exposing or recruiting other young people into exploitative situations
	
	

	3.5	Seen in adult places (i.e. pubs and clubs) or venues known to be used for exploitation or criminal activity
	
	

	3.6	Unexplained relationships with older adults
	
	

	3.7	Associating with other young people who are known to be exploited, including in school
	
	

	3.8	Sexual relationship with a significantly older person
	
	

	3.9	Disclosure of sexual /physical assault followed by withdrawal of allegation
	
	

	3.10	Phone call, texts or letters from unknown adults
	
	

	3.11	Mobile phone being answered by unknown adult / person
	
	

	3.12	Inappropriate use of the Internet and forming relationships, particularly with adults (they may appear to be peers), via the Internet.
	
	

	3.13	Social activities with no plausible explanation of the source of necessary funding
	
	

	3.14	Having keys to premises other than those they should have including hotel key cards
	
	

	3.15	Possession of money, clothes, accommodation or other expensive items with no plausible explanation
	
	

	3.16	Adults loitering outside the young person’s usual place of residence or school
	
	

	3.17	Persistently missing from home or placement for different periods, including overnight or returning late
	
	

	3.18	Returning after having been missing and being secretive about where they have been and who they were with
	
	

	3.19	Returning after having been missing looking dirty, dishevelled, tired, hungry, thirsty
	
	

	3.20	Abduction or false imprisonment
	
	

	3.21	Coerced into sexual activity
	
	

	3.22	New contacts with people outside of town
	
	

	



Grooming Comments/Evidence/Description of ‘YES’ indicators
Please consider the following forms of exploitation when providing information: County Lines, Storing Weapons or drugs, performing sexual acts on others under coercion, Committing offences under coercion, risk of CCE, risk of CSE, risk of Knife crime.

	

	4. Family and Social Domain
	Current
	Previous

	4.1	A family member or known associate working in the adult sex trade or criminal/drug activity
	
	

	4.2	History of physical, sexual and / or emotional abuse; neglect
	
	

	4.3	Witness to domestic violence/abuse at home
	
	

	4.4	Parental difficulties; drug and alcohol misuse, mental health problems, physical or learning difficulty. Young person is a young carer.
	
	

	4.5	Pattern of street homelessness or sofa surfing
	
	

	4.6	Living in hostel, B & B or Foyer accommodation
	
	

	4.7	Conflict at home around boundaries, including staying out late.
	
	

	4.8	Living in a gang affected neighbourhood
	
	

	4.9	Recent bereavement, loss, family separation and/or family breakdown.
	
	

	4.10	Are parents protective?
	
	

	4.11	Gang association either through relatives, peers or intimate relationships
	
	

	4.12	Intelligence to suggest that they carry weapons
	
	

	4.13	Lacking friends their own age
	
	

	4.14	Cultural factors that impacts their vulnerability
	
	

	4.15	Stays out late, no missing episodes.
	
	

	4.16	Parents/carer’s reporting young person missing
	
	

	4.17	Parents/carer’s not reporting young person missing
	
	

	4.18	Occasionally goes missing, whether for short or prolonged episodes
	
	

	4.19	Frequent short missing episodes
	
	

	4.20	Frequent prolonged missing episodes
	
	

	Family and Social Domain Comments/Evidence/Description of ‘YES’ indicators









	

	
5. Virtual Safety Domain
	Current
	Previous

	5.1	Evidence of vulnerability through internet or social networking sites
	
	

	5.2	Concern that inappropriate images of a child are being circulated via the internet / phones
	
	

	5.3	Concern that the young person is being coerced/bribed/threatened to provide explicit images/engage in inappropriate online activity
	
	

	5.4	Concern that the young person is being paid for sexual acts online
	
	

	5.5	Accessing on-line dating/‘hook-up’ sites
	
	

	5.6	Unexplained increased use of social networking, shared gaming sites and / or receiving rewards/credits.
	
	

	5.7	Going online during the night
	
	

	5.8	Being secretive using mobile phone for accessing websites etc. including unwillingness to share / show online or phone contacts
	
	

	5.9	Concern that the young person is having an online ‘relationship’
	
	

	5.10	Concerns that a young person’s online friendship has developed into an offline ‘relationship’
	
	

	Virtual Safety Comments/Evidence/Description of ‘YES’ indicators
	
	

	6.	Radicalisation
	Current
	Previous

	6.1 Is the child isolating themselves from Friends or Family
	
	

	6.2 Is the child talking as if it is from a scripted speech ?
	
	

	6.3 Is the child unwilling or unable to demonstrate their views ?
	
	

	6.4 Has the child suddenly started to show a disrespectful attitude towards others ?
	
	

	6.5 Has the child shown increased levels of anger ?
	
	

	6.6 Is there an increased level of secretiveness, especially around internet use ?
	
	

	6.7 Has a referral been made to prevent ?
	
	

	Please only complete this section if there are concerns of Radicalization, consider self-esteem and if they have been victims of bullying or discrimination. Please include information on the names of groups or adults who may be targeting them and any other information which may be of concern.

	Has a National Referral Mechanism (NRM) referral been made? If so, please confirm the outcome of the referral Awaiting Outcome
Reasonable Grounds Conclusive Grounds

	
Total number of concerns identified:

Current Historic
Analysis and overview of the information provided and type of exploitation you believe the young person maybe at risk of:












Please send completed toolkits to Diary.Manager@nottinghamcity.gov.ukThe current Safety Plan for the child and completed actions as a result of toolkit completion.
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Targeting stage

This is when a person or gang
target a young person who
is vulnerable, as this reduces

their chances of getting caught.

Signs of this stage include a
person or group:

# Observing you, finding out
your vulnerabilities, needs
and wants

* Glamourising their lifestyle
toyou

# Gaining and developing
your trust

# Sharing information about
you with other members
of their gang

# Recruiting you to their
gang o friendship group

Experience stage

This stage is where this person

might try to get you used to their

lifestyle, or train you up in what
they're doing. At this stage a
person or gang might:

# Make you feel wanted

“ Give you gifts and rewards
 Test out your loyalty

# Offer you protection

“ Relate to you and offer
you advice

# Give you a sense of belonging
“ Give you a weapon

“ Introduce you to more
established members of
their gang

—b—a-

Hooked stage

This is the stage where people
make you feel like you're a
member of their gang, even
though actually they're just

exploiting you for their own gain.

Signs of this stage include:

¥ You getting more
responsibilities within the
group eg more money

# You might be asked to
commit low level crimes

* You getting involved with
trap houses

# Asking you to recruit
others to the gang

* Engaging in activities
such as drugs, alcohol
and sexual behaviour

Trapped stage

Now you feel dependant on the
group, the relationship with the
person or group exploiting you
may start to become unpleasant,
as they reveal their true intents
or character. At this stage you
may experience:

# Threatening behaviour and
physical violence

# People playing on your guilt,
shame and fear

# Attempts to solate you
from your family, friends
and society

# People forcing you to abuse
others, assault or even

shoot people

* Involvement in Class A drugs
(cooking or running)
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