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Our vision for Nottingham City’s children

Every child deserves the strongest possible start in life 
and achieving that vision demands more than ambition 
alone. It requires us to unite across sectors, professions, 
and communities around a shared purpose: to create 
the conditions in which every child can thrive. By 
bringing together local delivery partners from health, 
education, social care, early years settings, community 
organisations, and the wider public and voluntary sectors, 
we can build a system that is proactive rather than 
reactive, coordinated rather than fragmented, and rooted 
in the strengths and voices of families themselves.

Our vision is bold: to embed nurturing, safe, and 
enriching environments around every child from pregnancy 
through early childhood; to close gaps in health, 
development, and opportunity before they widen; and to 
deliver seamless, compassionate support that recognises 
each family’s unique needs. Through shared leadership, 
data-driven insight, and collaborative innovation, we 
will transform the way services connect and respond – 
ensuring that children not only meet key developmental 
milestones, but flourish socially, emotionally, and 
physically.

Together, we can create a future where the place a child is born, the 
challenges their family faces, or the support they can access never 
determine their potential. This strategy is our commitment to that 
future – a unified pledge to give every child the very best start in life.

The Best Start in Life Plan sets out Nottingham’s shared priorities for 
babies, young children and families up to 2028. It has been developed 
within a short three-month timeframe, and it will continue to grow as 
we listen, learn and adapt alongside families and partners. Instead 
of detailed delivery actions, the plan focuses on the key themes that 
matter most for Nottingham families. A dedicated programme of work 
will sit alongside the plan, turning priorities into practical actions. 
Families, practitioners, and partners will shape this work through co-
production.
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The Department for Education (DfE) issued targets for Local 
Authorities (LAs) to improve Good Level of Development (GLD) as 
part of its “Best Start in Life” strategy, aiming for 75% of 5-year-olds 
nationally to reach GLD nationally by 2028, issuing new data tools 
and funding to guide local planning and intervention.

In 2024/25, 65.1% (2,205) of all assessed children in Nottingham 
achieved a GLD in their reception year (compared with the national 
average of 68.3%) and 53.8% (462) of children eligible for free school 

meals achieved a GLD. To reach our overall GLD target of 72.6% by 
2028 and our 2023/24 population, an additional 253 children would 
need to reach GLD.

To reach our free school meals GLD target of 64% by 2028, an 
additional 85 children eligible for free school meals would need to 
reach a GLD.

Good level of development - Overall - Nottingham
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Every child deserves the best possible start in life, and as your local 
authority, we have important responsibilities that help us make that 
happen. We work with health services, early years settings and 
social work teams to bring together the right help for you and your 
child from birth to age five. This includes making sure there are good 
quality childcare places available, providing free early education for 
eligible children, and giving you clear information and guidance so 
you can find the support that’s right for your family. We also focus 
on reducing inequalities, supporting children with additional needs, 
and helping families who may find it harder to access services. These 
commitments are part of our legal duties as a local authority, and they 
shape everything we do to help your child thrive in their early years.
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There are several local initiatives in Nottingham City that are paving 
the way for more early support, community, relational approaches for 
families and that work towards the priorities and ambitions for our 
children and families.

Our Best Start Strategy 2025 – 2035 

The Best Start Strategy 2025–2035 focuses on the crucial period 
from preconception to age five, when lifelong health, learning and 
wellbeing are shaped. Giving every child the best start is a shared 
responsibility, and too many children and families in Nottingham still 
face avoidable barriers that affect their outcomes.

This strategy sets out our collective vision, priorities and 
commitments to remove these barriers and ensure all children have 
strong foundations for life. It has been developed with parents, 
caregivers, young children and professionals across maternity, health 
visiting, education, and the voluntary and community sector. Their 
experiences, together with local data and national evidence, have 
informed the priorities outlined on the right.

Best Start in Life as part of the bigger story in Nottingham

OUR  
PRIORITIES

PRIORITY 1

PRIORITY 2

PRIORITY 3

PRIORITY 4

PRIORITY 5

Foundations for a Healthier Future:  
Reducing Unfair Differences

Healthy Beginnings:  
Pre-conception, Pregnancy and 
Parenthood 

Healthy Relationships:  
Nurturing Positive Connections 
from Birth 

Growing up Safe:  
Protecting Babies, Infants and 
Children Together 

Big Little Moments:  
Chat Play Read

Nottingham City Council Best Start in Life Strategic Plan 2026 - 2028 | 6Click to return to contents page



Joint Local Health and Wellbeing Strategy  
2025 – 2028

Our Health and Wellbeing strategy sets out a plan to provide more 
preventive, integrated and community support for the population. 
This will provide more opportunities for integrated working between 
children’s services and primary care. Alongside the Best Start 
Strategy Priorities, this strategy identifies, in addition improving 
children’s diet and physical activity, protecting children from tobacco 
and vaping harms and protecting children from alcohol-related harm.

Nottingham City Council Strategic Plan 
2023 – 2027

Our strategic plan identifies that every child in Nottingham will 
have the opportunity for the best start in life, regardless of their 
circumstances. It unequivocally states that we will support local 
children to thrive academically, emotionally and physically, ensuring 
equality of opportunity for all – in the knowledge that the very earliest 
years can make all the difference to life-long health and wellbeing. 
We will work with children, parents, neighbourhoods, schools, 
and nurseries to ensure Nottingham is a ‘child-friendly’ city, where 
the views and needs of children and their care givers are actively 
listened to and embedded across all of our activities. Ensuring 
sufficient childcare and early education places through the Childcare 
Sufficiency Assessment, a statutory duty which also underpins 
economic growth and stability for employment.

Family Help Strategy 2025-2028 

Nottingham City has developed its first Family Help Strategy, which 
aligns closely with national reform and the Families First Partnership 
Programme. The Family Help strategy provides an important 
opportunity to reframe how we support children and families from the 
earliest opportunity, ensuring help is offered as soon as families say 
they want or need it. Through accessible Family Help available in the 
community and from Family Hubs across the city, families can receive 
timely advice, guidance and practical support without delay. This 
early, relationship-based approach promotes children’s development 
from birth, and reduces the likelihood of challenges becoming more 
complex by making sure families can access joined up support during 
the important first years of a child’s life and beyond. By making 
support easy to access and focused on what matters to families, 
the strategy aims to ensure that all children in Nottingham City 
have the best start in life and achieve good levels of development. 
Nottingham City’s Family Help Strategy is closely aligned with the 
Best Start for Life Strategy and is designed to help children have the 
best possible start in life, and to make sure families feel supported, 
connected and able to thrive. In Nottingham City, Best Start Family 
Hubs contribute to higher GLD outcomes through: Core GLD Drivers, 
Language & communication support (drop‑ins, Stay & Play), Home 
learning environment resources (EasyPeasy, In Our Place, HLE 
guidance), Parenting programmes promoting responsive interaction 
and early development, Early years play‑based learning (Stay & Play, 
daycare provision), SEND early identification and family support, 
Health, development, and wellbeing checks.  These offers directly 
strengthen children’s development across communication, personal/
social/emotional development, and physical development—the three 
foundational areas for achieving a GLD.
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In Nottingham City, despite the hard work of many professionals, 
teams, and organisations, too many children are still not reaching 
a good level of development by age five. As a result, many young 
children begin school without the strong foundations they need to 
thrive throughout childhood, adolescence, and into adult life.

We understand that babies and young children flourish in safe, 
nurturing families, with warm homes, enough food, chances to 
play and explore, and environments where learning is encouraged 
both inside and outside the home. However, significant inequalities 
remain across the city. A higher proportion of children live in poverty 
compared with the national average, and our data shows that those in 
the most disadvantaged areas are less likely to achieve a Good Level 
of Development at age five. We also know that many families are not 
taking up the early childcare places available to them.

Although partners across the system are working hard, our support 
for families is still not as coordinated or consistent as it needs to be. 
We also recognise that we must get better at hearing from a wider 
range of families and shaping services in response to what they tell 
us.

The aim of this plan is therefore to continue bringing the early 
years sector together into a more integrated system—one with 
shared purpose, shared values, and a shared language—so that 
outcomes improve for all children, particularly those who are most 
disadvantaged, as reflected in improved GLD results at age five.

Where we are now –  Understanding  
Our Early Years in Nottingham
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Overall Population
The 2021 Census recorded 323,492 
residents in Nottingham. 

27.1% are aged 0-19, which is 87,672 
children and young people. Nationally this 
proportion was 23.1% and regionally (East 
Midlands) this proportion was 22.8%.

Births and childhood populations
There are approximately 
21,612 children aged 
0-5, 23,468 aged 6-11, 
22,020 aged 12-17, and 
20,572 aged 18-19. 

3,271 babies were born in 
2024. 

Feeding and early health
There were 59.1 hospital admissions per 10,000 children aged 
0-4 for avoidable injuries (2023/24).
Vaccination rates include:  
MMR first dose at 2 years (81.9%), and  
MMR booster at 5 years (71.7%).  
The WHO target is 95%.

53.6% of infants were breastfed at 6-8 weeks (2023/24).

Poverty and inequalities
53.8% of children eligible for Free School Meals 
achieved a Good Level of Development (GLD) in 2024/25. 
Nationally this proportion was 51.3% and regionally 
(East Midlands) this proportion was 49.4%. 

In 2024/25, there were 49,491 children in state-funded schools in 
Nottingham. 18,784 of these children were eligible for free school 
meals, or 38.0%. Nationally this proportion was 25.7% and 
regionally (East Midlands) this proportion was 25.3%.
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Health reviews and early development
93.7% of children received their 
12-month health review in 2024/25.

87.1% received their 2.5-year health 
review in 2024/25.

73.5% of 4-5-year-olds are recorded as 
being a healthy weight in 2024/25.

Early childhood education and care entitlements 
uptake (2-year-olds)

Nottingham: Currently 785 children take up their 
entitlement to childcare and education places. 

Nottingham currently has enough childcare and 
early education places for children aged 0–5 
across nurseries, childminders, and school settings. This summer, 
we’re carrying out a full childcare sufficiency audit to help us better 
understand what families need and how we can improve.

We know that not all families are taking up the support they’re entitled 
to—especially the funded childcare offer for 2‑year‑olds. Through 
conversations with parents and partners, we’ve learned that there 
are many reasons for this. Some families are unsure about what they 
can get, find the process confusing, worry about extra charges, or 
feel unsure about using childcare. For others, cultural preferences or 
opening hours make it harder to access places.

The audit will help us understand these barriers better as the new 
“free entitlement” changes settle in and more professionals share this 
information with families.

Support is available, and many families do get a place once they 
know how to access it. Over the coming months, we’ll be working 
closely with frontline staff, employers, education and training 
providers to make information clearer and help more families benefit 
from the childcare they are entitled to.
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ASQ-3
At the 2-to-2.5-year health review, 62.5% of children 
in Nottingham were at or above the expected level of 
development in all five areas (communication, gross 
motor, fine motor, problem solving, and personal-social 
skills). This is 18.8% below the national average of 
81.4%.

97.1% of children in Nottingham received the ASQ-3 as 
part of the Healthy Child Programme or integrated review.

The Department of Health and Social Care will work with us to 
improve both the uptake and quality of the 2–2.5-year health and 
development review, supporting the Plan for Change goal for 75% of 
children to reach a good level of development by age five by 2028. 
Their focus includes strengthening follow‑up when children need extra 
support—especially around speech, language and communication, 
where outcomes are lowest in more deprived areas. They want Best 
Start in Life plans to show strong pathways across the 0–5 system, 
including health and service transitions, and to ensure local authorities 
are aware of and using effective practice.

How we compared to England

Comparison to England:

Better Similar Worse

Source: * Fingertips     ^ OHID Interim Reporting

Breastfeeding 
prevalence at 6 to 
8 weeks  - %
Nottingham 53.6
England 52.7*

MMR
(first dose 

 measured at 
two-years-old) - %

Nottingham 81.9
England 88.9*

MMR (second dose  
measured at five-years- 

old) - %
Nottingham 71.7

England 83.7*

Reception  
prevalence  
of healthy  
weight (4-5 yrs) -  
%
Nottingham 73.5
England 75.4*

Children  
received  

their 12-month 
health review by  

12 months - %
Nottingham 86.1

England 79.7^

  Children received their      
   12-month health review  
      by 15 months - %
       Nottingham 93.7
          England 88.4^

       Children 
    received their 
  2.5-year health 
review  - %
Nottingham 87.1
England 80.8^

Nottingham 59.1
England 93.2*

Hospital  admissions 
caused by unintentional 
and deliberate injuries 
in children (aged 0 to 4 
years) Crude rate - per 
10,000
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Our Best Start Plan is building on work we have already started as well as on the voices we have heard so far. We gathered feedback directly 
from parents across Nottingham City, through conversations, surveys, and engagement within Family Hubs, to understand what support and 
services they value most in the early years. This is what we heard mattered.

What have we heard from families and partners

Strong support 
during the first days 
and weeks at home 

with a baby

Opportunities to be 
active, eat well and have 

fun locally

Accessible support 
for children with 
additional needs

Online options that 
fit busy lives

Clearer description of 
available services

Warm introductions between 
services

Continuity 
with trusted 

professionals

More help 
with speech, 

language and 
communication 

development

Access to parenting 
advice and support

Help managing 
our children’s 
behaviour and 
relationships

Opportunities for learning, 
education, training and support 

with health and well being

More opportunity for 
social connections with 

their children
A safe space to meet 

other parents
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Who are our partners?

Every child deserves the best start, and every parent 
deserves support that feels easy to access, joined up, 
and centred around their family. Service integration is 
central to a strong early years’ system. When services 
work seamlessly together, parents and carers experience 
support that is joined up, consistent and easy to navigate. 
In Nottingham City, Best Start Family Hubs bring health, 
early education, community and family support into one 
welcoming, trusted space, where teams share information 
effectively and create clear pathways, so families receive 
timely, compassionate and coordinated help wherever 
they begin their journey. By strengthening integration 
across Best Start Family Hubs, physically, digitally and 
through outreach, we create a coherent, accessible offer 
that helps every child and trusted adult feel supported, 
connected and able to thrive.

In Nottingham City we have four well-established 
Best Start Family Hubs, whose comprehensive offer is 
supported by an outreach and digital offer. Through this 
model we have various services that are part of working 
together to support children to thrive from conception to 
reception, with their families:

Maternity and perinatal 
mental health services

Early years education  
and childcare providers

Hospitals, GPs,  
and health visitors

Birth Registrars

Parents, carers  
and families

Libraries

Children’s community 
health services

Integrated  
Care Board & 
NHS Partners

Local 
Children’s 

Partnerships
Schools

Voluntary and 
community 

organisations

The  
Local  
Offer 

(SEND)

Social care 
and early 

help teams

Our Best Start Family Hubs are the place where our plan will come to life by 
offering coordinated, accessible, universal and targeted support in one place.
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These priorities reflect our shared ambition to create a community 
where every child can dream big and grow with confidence, 
supported by the people and services that help them flourish from the 
very beginning.

Our priorities
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1. 	 A skilled, committed and well-supported early 
years workforce

Priorities: The people who work with babies, young children 
and families play a huge role in shaping children’s early learning, 
confidence and wellbeing. When staff are well trained, supported and 
able to work together, they are well placed to recognise when a child 
needs something and connect families with helpful support early.

A strong, confident early years workforce means children get warm, 
high-quality support every day—whether that’s in a Best Start Family 
Hub, childcare setting, school or health service.

Driving Improvement: By investing in training, shared learning and 
clear roles across the whole early years system, children benefit from 
consistent, high-quality support wherever they go. Practitioners will 
be better equipped to help with speech and language, early learning, 
emotional development and school readiness. When the workforce 
feel confident and connected, families experience smoother support, 
fewer delays, and more joined up help that strengthens children’s 
development from the very beginning.
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2. 	 Improving early learning and development for 
children

Priorities: The early years are when children learn and grow 
the fastest. Skills like talking, playing, building relationships and 
understanding the world around them develop long before they 
start school. But in Nottingham, not all children are getting the 
same opportunities to build these early foundations, and some start 
school already behind others their age. Improving early learning and 
development is a priority because we want every child—no matter 
their background—to have the chance to thrive, feel confident, and be 
ready for school and life.

Driving Improvement: By focusing on early learning and 
development, we can support children to get the right support at the 
right time. Play-based activities, speech and language support, and 
access to early education help children build strong foundations in 
communication confidence, relationships and physical development—
all the skills they need before starting school. Increasing take-up of 
funded childcare places also means more children can benefit from 
high quality early education. This early focus helps close gaps before 
they grow, so more children are ready to learn, play and thrive when 
they reach Reception.
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3. 	 Strengthening partnerships with parents and carers 

Priorities: Parents and carers are the most important people in 
a child’s life, and their everyday interactions—talking, playing, 
reading and responding—have the biggest impact on early learning, 
confidence and wellbeing. When families feel supported, listened 
to and able to shape the services around them, children benefit 
from stronger relationships, better communication skills and a more 
secure start. Strengthening partnerships with parents and carers 
ensures that support is built around real family experiences, making 
services easier to access, more responsive and more effective. In 
Nottingham City, we recognise families as equal partners in shaping 
our early years system, valuing the voices of parents and carers from 
all backgrounds. When families feel heard, respected and included, 
services become more accessible, effective and firmly rooted in real 
family life.

Driving Improvement: By working in genuine partnership with 
parents and carers, services become more responsive, accessible 
and grounded in real family life. When families are involved in 
shaping decisions, support is more likely to meet their needs, 
improving take up of early learning opportunities and strengthening 
the home learning environment. This early, everyday support—like 
talking, playing and exploring together—helps close development 
gaps before they widen. Stronger relationships between families, 
community groups and services create a more confident, connected 
system where children are better supported to thrive. Daily 
interactions at home (reading, talking, playing) are crucial for child 
development. By supporting parents, learning extends beyond the 
school, building confidence and language skills. Home Learning and 
Parenting Interventions; A child’s earliest experiences at home spark 
their curiosity, confidence and love of learning. When parents and 
carers feel supported, they create warm, playful moments that build 
early language, strong relationships and emotional resilience.
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4.	 Data-driven insights and targeted intervention

Priorities: We want every child in Nottingham to have the best start in 
life, but we know that not all children are reaching the milestones they 
should by age five, especially those who face extra challenges. Using 
good information helps us understand what children and families 
need, what’s working well, and where support isn’t reaching people 
early enough. This means we can make sure help is offered in the 
right places, at the right time, for the families who need it most.

Driving Improvement: When we use information well, we can spot 
concerns earlier and quickly put the right support in place—whether 
that’s help with speech and language, parenting support, or health 
and development checks. It also helps everyone who supports 
families—like health visitors, early years staff and Family Hubs—work 
together smoothly so parents don’t have to repeat their story. This 
joined up, early approach means more children will be ready to learn, 
play and thrive by the time they start school.
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5. 	 Seamless transitions and early identification 

Priorities: Children develop differently, so early identification and 
seamless transitions between support services help us deliver timely 
interventions that benefit their learning, confidence and wellbeing

We are committed to noticing any emerging needs as early as 
possible, and making sure families get the right support at the right 
time. This includes offering timely, high-quality assessments when a 
child’s needs are more complex, and making sure families understand 
what will happen next.

As children move between different stages—such as from home into 
childcare, or from nursery into school—we want these transitions to 
feel smooth, reassuring and well planned. Families shouldn’t have to 
repeat their story, and children should always feel safe, supported and 
understood.

Our aim is to create a simple, clear pathway so families know who is 
involved, what support is available, and how we will work together. 
We will focus on early action, removing barriers, and celebrating each 
child’s strengths and individuality so every child can thrive now and in 
the future.

Driving Improvement: By spotting needs early and acting quickly, 
we prevent small challenges from becoming bigger ones and help 
children stay on track before they start school. Smooth, well-planned 
transitions mean families don’t have to repeat their story, and children 
feel safe, understood and ready to learn wherever they go next. This 
joined up approach ensures support is timely, consistent and focused 
on helping every child thrive.
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6. 	 Homes where children feel safe, settled and supported, enabling them to focus on learning and  
thrive at school

Priority: A safe, stable and supportive home is the foundation for 
a child’s health, development and happiness. When families have 
secure housing, good emotional wellbeing, and the right support 
around them, children are more likely to thrive from pregnancy 
through to starting school. But in Nottingham, many families face 
challenges such as financial pressures, housing instability, or 
difficulties linked to domestic abuse, mental health, or substance 
misuse. These pressures can make daily life harder and can affect 
children’s early learning, relationships and wellbeing.

By prioritising safe, stable and supportive homes, we are focusing 
on the conditions that help children feel secure, cared for and ready 
to grow and learn. This means offering practical help early—through 
Family Hubs, outreach support, financial wellbeing advice, and close 
partnership working with services like Housing Solutions, DWP, and 
community organisations. It also means acting quickly when families 
need extra help to stay safe, connected and emotionally well.

When home feels safe and stable, children are better able to build 
strong attachments, explore their world, develop resilience and reach 
key developmental milestones. Supporting families in this way not 
only reduces risks earlier but creates the solid foundations every child 
deserves for a confident and healthy future.

Driving improvement: By helping families feel safe, stable and well 
supported at home, we can reduce pressures that affect children’s 
early learning and wellbeing. When families receive practical help 
early—through Family Hubs, financial advice, emotional support and 
strong partnership working—problems are less likely to escalate. This 
means children can build stronger relationships, develop confidently 
and reach key milestones, improving their health, learning and long-
term outcomes. A stable home environment gives every child the firm 
foundation they need to thrive.
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Our approach to delivering on these priorities will be underpinned by these guiding principles as we work together across communities and 
partnerships to achieve our priorities and outcomes. These are our cross-cutting themes.

How we will work to deliver these priorities

Family-centred – Through a restorative and 
relational approach, building strong, trusting 

relationships with families, working collaboratively 
to understand needs, reduce barriers, repair 

harm and create supportive environments where 
children can thrive and learn.

Fair and Inclusive – 
Support is accessible, 

equitable and meets 
diverse needs.

Early and Responsive 
– We identify needs 
early and act quickly to 
respond to these needs.

Co-produced – Families and 
professionals design services 
together.

Professionals Working 
Together – Collaboration 
strengthens outcomes.Building 

Resilience –  
We help families 
grow confidence 

and skills.

Community-led – Local 
identity, strengths and 
challenges shape our 

approach.

We will promote a strong sense of belonging by working relationally with families and partners to ensure 
every child feels accepted, supported and part of their community.

Nottingham City Council Best Start in Life Strategic Plan 2026 - 2028 | 21Click to return to contents page



Sustainable, well-coordinated funding is essential to a confident 
and resilient Best Start in Life system. In Nottingham City, we are 
committed to using resources wisely and creatively, so investment 
aligns with our shared priorities and strengthens the services that 
make the biggest difference in pregnancy and the early years. By 
working collaboratively and maximising local, regional and national 
opportunities, we can maintain a system that is strong, adaptable and 
focused on long-term impact. Investing in our foundations, workforce, 
integrated services, Family Hubs and community support will ensure 
we deliver real value for families now and into the future, with funding 
decisions rooted in fairness, transparency and a shared ambition to 
give every child the best possible start.

Our commitments in relation to this are that we will:

	 Develop a clear funding narrative that aligns with organisational 
priorities and supports long-term sustainability.

	 Assess all commissioned services against these priorities and 
plan for recommissioning, including timing and criteria for 
review.

	 Ensure existing and new services are commissioned in line with 
Best Start priorities, with a clear focus on quality, value and 
long-term impact.

	 Explore pooled funding and joint commissioning opportunities 
with partners, using governance structures to support effective 
oversight.

Funding
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Nottingham City has continued to demonstrate year-on-year 
improvement across all areas of learning – this aspirational approach 
and commitment to our children will be built through a robust 
comprehensive offer of continued professional development for the 
wider workforce which will include health, education, social care and 
parents/carers as partners. 

This will be supported by the delivery of a creative and varied 
Parenting and Home Learning Offer that will ensure our children 
continue to thrive and achieve.

As we continue to expand and grow our offer will use the following 
test, learn and grow approach to insure we scale innovative practice 
across the city. 

Scaling innovative practice

Test, Learn and Grow

Start Small
Try new ideas on a small scale 

first

Use Real Evidence
Look at data and experiences 

together

Grow What Works
Strengthen and 

expand successful 
ideas 

Listen and Learn
Use feedback to 

understand what is 
working

Keep it Simple and 
Clear

Make sure everyone 
knows what’s 

happening

Adapt Quickly
Be ready to make changes as 

you go

Work Together
Bring partners together to share 

learning
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(A detailed programme plan will sit underneath the Best Start in Life strategic plan 
outlining key actions, accountability, risks and issues.)

Our governance structure brings together a diverse mix of 
professionals and parent representatives. It is collaborative rather 
than top-down, shaped in partnership with the community and 
responsive to lived experience, feedback, needs, and strengths. 

The Nottingham City Health & Wellbeing Board provide system-wide 
strategic leadership, setting direction, ensuring accountability and 
monitoring impact 

Best Start in Life Family Hubs Partnership Group – will drive 
operational delivery across priority areas and ensure progress against 
the programme of work (action plan)

Best Start in Life Family Hubs Operational Groups (overseeing 
operational work of the 4 BSFH)

Best Start Family Hub Parent Carer panels

Workstreams/Task and Finish/Engagement/LA Subgroups

Governance

Nottingham City Health & 
Wellbeing Board

Best Start in 
Life Family Hubs 

Partnership 
Group

Best Start in 
Life Family Hubs 

Operational 
GroupsBest Start Family Hub 

Parent Carer panels

Workstreams/
Task and 
Finish/

Engagement/
LA Subgroups
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Alongside our formal measures we will also evaluate the Best Start in 
Life programme through:

	 ongoing feedback from Nottingham families

	 monitoring who uses services, how and when

	 understanding barriers to access

	 tracking health, wellbeing and education outcomes over time, 
including GLD and our annual progress against national targets

	 and The Outcomes Framework to track impact of programme 
delivery.

 
But ultimately, we will know we are getting our Best Start in Life 
plan right when every child regardless of background, postcode, or 
circumstance feels safe, supported, and seen. We will know we are 
succeeding when families tell us they feel confident, connected, and 
able to thrive; when practitioners have the tools, trust, and time to 
make the biggest difference; and when our data and lived experience 
align to show that children are healthier, happier, and reaching their 
potential. Ultimately, we will know we are on the right path when the 
outcomes we aspire to are not just written in our plan but lived in the 
everyday experiences of our children and families. That is the true 
measure of success.

How we will know we are making a difference
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https://www.commonoutcomes.org.uk/
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